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Despite the partial restoration of its budget by the federal government, CBC governance needs a major overhaul. Action on this front is urgently needed and long overdue.
The current CBC board has failed the institution and, by extension, the Canadians it is intended to serve, in several important ways. That is not because of the competence of the individuals. Instead, it is because the process by which they have been appointed has been demonstrably and excessively driven by political partisanship.
CBC directors should be appointed through a depoliticized process. The Minister of Canadian Heritage should get this done without further delay, as there are now vacant positions on the board that need to be filled. 
The first and most obvious failure of the CBC board has been its acquiescence to the ongoing erosion of CBC funding. Rather than speaking out against such cuts, the board has behaved more as an enabler, justifying, rationalizing and otherwise fiddling with the institution it should have been protecting. It has also failed in defending the independence of the public broadcaster by accepting the infamous Bill C-60, which gives Treasury Board a role in collective bargaining between the CBC and its unions. The Trudeau government should repeal this odious piece of legislation as quickly as possible.    
The second failure, which is related to the budget cuts, has been an acceptance of the flagrant commercialization of CBC programming. CBC is supposed to be a public broadcaster. It was created to serve citizens, not to sell commercial products or services, which the private sector can do quite well. Its mandate is to inform, entertain and enlighten Canadians, using predominantly Canadian programming, something that the market alone cannot achieve. Instead, commercials now take up at least 25% of the time on the National and the Téléjournal (and close to 30% on other programs). The relentless effort to sell advertising drives and distorts programming choices. No wonder only 57% of Canadians strongly agree that CBC information programming has diverse opinions and is objective. The problem is compounded by the fact that the CBC board has adopted a strategy for 2020 that retains this 57% rating as its target. No public broadcaster should be aiming so low. That the board is content with such a strategy stands as one of its most abject failures of leadership.
It must be acknowledged that the dismantling of the CBC and threats to its independence have been going on for a long time, under both Liberal and Conservative governments. But boards have at times spoken out. This one, if it has, must have been whispering so softly that no one heard them. 
CBC directors are appointed to serve during good behaviour, which means that they cannot be removed except for cause. This is at it should be, to protect the independence of the public broadcaster from interference by the government of the day. But, under the circumstances, it would not be inappropriate for CBC directors to look in the mirror. They might ask themselves whether they have done all they could to safeguard the institution which they were supposed to oversee, an institution that could and should be a national treasure.
One of the things the board could do would be to recommend that the government add two CBC employees, elected by their peers, to serve on the board. This suggestion, which I have made before, would, if implemented, add great value to the work of the board. Perhaps they could even explain to the board how it is that, while 92% of them were proud to be associated with the CBC in 2012, only 69% of them felt the same way in 2015.
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